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7th EAWOP WorkLab – Practitioner Skills Workshop
Positive Interventions to Increase Employee Work Engagement
8th to 10th November, 2018, Budapest, Hungary
Thermal Hotel Aquincum
Proposed Timetable

	Thursday 8th November
	16.00 
	Meeting begins with refreshments and networking in Mithray Gallery

	17.00 to 19.00
	Formal introductions to WorkLab participants, speakers (Prof. Arnold Bakker and Kristin Dille) and organisers (Angela Carter, Diana Rus and Helen Baron). WorkLab programme and exploration of your case studies

	19.00
	Pre-dinner cocktail reception

	20.00
	Dinner in hotel restaurant




	Friday 9th November in Atrium conference room
	9.00 to 9.45
	Work Engagement theory presentation - Arnold

	9.45 to 10.15
	Activity exploring case studies in the light of work engagement theory (Arnold will be available to offer expert coaching)

	10.15 to 10.30
	Discussion/ Review and Summary of learning

	10.30 to 11.00
	Refreshments and break

	11.00 to 11.45
	My experience with positive work engagement interventions - Kristin

	11.45 to 12.15
	Activity exploring case studies in light of the intervention input (Kirstin will be available to offer expert coaching)

	12.15 to 12.30
	Review and Summary of learning 

	12.30 to 13.00
	Positive organizational interventions theory - Arnold in preparation for the afternoon activity

	12.39 to 14.00
	Lunch and break

	14.00 to 16.00
	Designing your own organizational work engagement intervention – Arnold and Kristin

	16.00 to 16.30
	Refreshments and break

	16.30 to 17.00
	Barriers and facilitators to successful organizational interventions – including organizational and national culture - Kristin

	17.00 to 18.00
	Break

	18.00 - 22.00
	Cultural event and Dinner





	Saturday 10th November in Atrium conference room
	9.00 to 9.45
	Other possible positive workplace interventions (e.g., playful work design) - Arnold

	9.45 to 11.00
	Activity exploring strengths, gaining evidence and using this in redesigning your own work – Arnold & Kristin

	11.00
	Break

	11.30 to 12.15
	Activity wrapping this learning into your daily working practice

	12.15 to 12.30
	Discussion/ Review and Summary of learning

	12.30 to 13.00
	Evaluation of programme, ideas for WorkLab development; details of future WorkLab programmes and future EAWOP activities 

	13.00 
	Lunch and departure
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